Detailed Action Plan:

Strategic Housing Inspection: IMPROVEMENT PLAN 2008

July 09

APPENDIX A

Key Task

Target
Date

1. Improve
customer
focussed
access for
all housing
services

Nov. 09

Milestone

Lead

Output

Outcome

Performance
measure

Resource

Comments
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Key Task | Target Milestone Lead Output Outcome Performance Resource Comments
Date measure

Nov. 09

2.
Introduce a
structured
process for
quality
control
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Key Task | Target Milestone Lead Output Outcome Performance Resource Comments
Date measure

3. Meet the

current

need for May 10

gypsy and

traveller

accommoda Point provided Better ability to Within JD of

tion 3.2 Provide an respond to sudden Task to be establishment staff
emergency stopping influx of completed by date | but subject to
point by May 10 travellers/unlawful given available capital

encampments funding
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Key Task | Target Milestone Lead Output Outcome Performance Resource Comments
Date measure
3.3 Contribute to a Future provision With JD of existing
county-wide gypsy and Strategy better aligned in a Strategy to be staff but subject to
traveller CHSM developed county-wide or wider developed by date | cooperation of
accommodation network given neighbouring
strategy by May 10 authorities

4.5 Revise the county-

wide private sector
housing strategy by
May 2010

Strategy
developed

Future provision of
services better
aligned More

consistent delivery of

services across the
County

Strategy to be
developed by date
given

Within workplan of
existing staff but
subject to
cooperation of
neighbouring
authorities

(ON HOLD)
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Key Task

5. Make
better use
of empty
and under-
occupied
homes

Target Milestone Lead Output Outcome Performance Resource Comments
Date measure

Better coordination of

4.7 Agree a strategy Strategy agreed

with Somerset Districts provision across a Within JD of

to ensure appropriate wider area and better | Task to be establishment staff, | (ON HOLD)
gypsy and traveller Ability to collective completed by date | subject to capacity

provision across respond to incidents | given of partner Local

Somerset by of unlawful
November 09 encampments

Housing Authorities

Sept. 09

6. Examine
potential for
adopting
area-based
approach to
addressing
the worst
housing
conditions
among the
most

May 09
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vulnerable
in the
communi

Key Task | Target Milestone Lead Output Outcome Performance Resource Comments
Date measure




Key Task | Target Milestone

Date

9. Set and
achieve
challenging
targets to
meet best
practice in

relation to

temporary
accommoda
tion

10. Set and
meet
appropriate
targets for
the ‘end to
end’ waiting
time for an
adaptation
which are in
line with
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Outcome

Performance
measure

Resource

Comments
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Key Task | Target Milestone Output Outcome Performance Resource Comments
Date measure

Government
guidance

11. Improve
working with | May 09
landlords
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o o i
measure
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Key Task

Target
Date

18. Ensure
consistency
of
performanc
e
manageme
nt regarding
actions
raised in
this
Improveme
nt Plan

June 09

Milestone

Lead

Output

10

Outcome

Performance
measure

Resource

Comments




Key to lead officer

Initials Title Current officer, Dec 2008
AHHR Acting Head of Housing and Revenues lan Potter
APHSO Acting Principal Housing Strategy Officer Sally McCarthy
ASHOO Acting Senior Housing Options Officer Jon Batty
CHSM Corporate Housing Strategy Manager Colin McDonald
CLO Community Liaison Officer Paul Goltz
DHEHCP Deputy Head of Environmental Health and Alasdair Bell
Community Protection

(Updated July 2009)

Strategic Housing Inspection: IMPROVEMENT PLAN 2008

Initials Title Current officer, Dec 2008

HDBC Head of Development and Building Control Simon Gale

HDO Housing Development Officer Kerry Plumb

HEHCP Head of Environmental Health and Laurence Willis
Community Protection

HPO Housing Policy Officer Louise Field

LSM Legal Services Manager lan Clarke

PHSO Principal Housing Standards Officer Martin Chapman

WHITE

LIGHT BLUE

On hold

Long term target

11
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